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Corporate Quality Policy

We, at Crompton Greaves Limited are committed to enhance customer
satisfaction by providing products and services that meet or exceeds the Customer
needs for Quality and Delivery, at minimum cost to ensure profitability.

This will be achieved through:

* Setting quality objectives at all levels of the Organisation and providing
adequate resources.

* Continual improvement of processes through optimum use of resources.

* Involving Suppliers in improving Quality, Cost and Delivery.

*  Commitment and Involvement of all employees for promotion of continual
improvement and customer focus.

* Planned training to employees, suppliers and customers for all the Units.

* Planned Management reviews covering assessment of opportunities for
improvement and resources.
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